Base Camp Pre-work: Article #2 —
Team-based Improvement

“Team-based School Improvement: The Leader's Role.” Issue Brief. Professional
Association of Georgia Educators (PAGE), 6:2, February 2008.

The pre-work items for Base Camp and Leadership Summit have been carefully selected
to enhance the understanding and interaction of your District Change Team, both while at
Base Camp and Summit (in evening discussions) and in ongoing study (follow-up
sessions, study groups, etc.).

Your IIC will organize opportunities for your District Change Team
to make full use of these resources.

Georgia’s Leadership Institute for School Improvement Base Camp 2008-2009
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