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Most educational balanced scorecards have between three to five strategic goal areas.  Each strategic goal area will have 3-5 Performance Objectives under it. The Performance Objectives must be accomplished in order for an organization to execute its strategy and achieve desired results.

Performance objectives should be stated in action terms, beginning with an action verb, such as improve, increase, develop, become, ensure, etc. Listed below are sample performance objectives divided among the four most common strategic goal areas used in Georgia Schools.

	Student Achievement 

· Improve student mastery of curriculum

· Ensure mastery of curriculum

· Close achievement gaps between subgroups

· Reduce achievement gap between identified subgroups

· Improve graduation rate

· Ensure student success

· Guarantee student success

· Ensure nationally competitive students

· Increase number of students who exceed standards

· Improve instructional delivery process

· Ensure effective Instructional program

· Ensure effective student support services

· Ensure systemic instructional and assessment practices
	Stakeholder Engagement

· Ensure school climate is safe and enriching

· Improve school climate

· Increase stakeholder engagement

· Improve stakeholder involvement

· Encourage student and stakeholder involvement

· Increase student, staff, parent and community satisfaction and involvement

· Expand active school and community partnerships

· Improve stakeholder perception of school system

· Improve student and staff attendance

· Develop a positive culture and a safe & orderly environment



	Internal Processes 

· Ensure efficient/effective financial  processes

· Ensure efficient/effective operational processes

· Human Resources

· Transportation

· School Nutrition

· Facilities & Maintenance

· Technology

· Ensure efficient/effective administrative processes

· Ensure efficient/effective continuous improvement processes 
· Facilitate and monitor organizational processes

· Maintain a superior instructional environment

· Improve the instructional delivery process

· Improve systemic utilization of resources

· Promote proactive practices that support students and staff

· Enhance organization processes

· Enhance internal and external communication
	Learning and Growth 

· Build a positive organizational culture

· Develop a competent work force

· Develop a competent and accountable workforce 

· Ensure accountability for performance

· Provide strong and relevant professional learning

· Provide valuable professional learning

· Develop effective organizational communications

· Improve internal communication processes

· Create collaborative environments

· Retain highly qualified staff

· Ensure leadership development 

· Ensure leadership progression planning

· Enhance continuous improvement processes

· Sustain a quality workforce

· Ensure effective evaluation and compensation processes

· Ensure accountability for performance




Potential Performance Objectives for PK-12 Balanced Scorecard
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