Strategic Planning Using the Balanced Scorecard

»What is our purpose?

Strategic Mission\ »What guides our decisions?
Values »Where do we want to be in 8-10 years?
Vision
Str ategi C »What perspectives describe our organizational strategy?
Goal Areas
: : : »What must we do to successfully execute our strategy?
Strategic Objectives
»What is the logical cause-and-effect
Strategy Map relationship between objectives?
»How will we evaluate performance against
Performance Measures expected results?
/ Targ ets \>How will we know success?
S »What programs will lead to the desired
Initiatives results?
Tactical Individual Accountability \>Who makes it happen?
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