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	Rising Stars  Collaboratives™ for Preparation and Induction:  
A  Leader Quality and Supply Solution

GLISI works to improve the quality and supply of school leaders and to put leader support systems in place to guarantee student achievement gains. Citigroup and the Board of Regents funded development of the Rising Stars Collaboratives™ pilot program in 2004-2005 to align school districts, universities, and Regional Education Service Agencies (RESAs) in development and delivery of alternative preparation programs to ensure new leaders were ready to assume leadership roles and impact student achievement. Based on the outcomes of the pilot, USDOE provided $750,000+ in FY 06 for a three-year expansion of the pilot in high-need areas. The program aligns with GLISI’s Leadership Preparation Performance Coaching (LPPC) program and its leadership development series, Developing High-performing Leaders at All Levels, to:

· Ensure districts are focused on leader development, succession, and support and are capable to provide that support

· Build regional and local partnerships that help aspiring teacher leaders and new school leaders succeed and reduce their time to competency

· Provide resources and tools to support planning, leader development, and performance management 

	Rising Stars Collaboratives™ FY 2007 Goals: 
· Operate eight to 10 regional, geographically dispersed preparation and induction collaboratives 

· Increase the number of collaboratives

· By 2008, produce 180+ newly licensed school leaders with district support for transition to leadership.

· All collaboratives will use performance-based curriculum and delivery that models and tests the new state standards for leader certification programs
· Teachers and new leaders in the programs will be able to demonstrate an impact on student achievement via assessments and a work portfolio

· Barriers to leader development, performance, and succession will be identified and addressed
	Alignment with Concurrent Initiatives:
· Rising Stars Collaboratives™ Director serves on the PSC standards redesign committee and University System Leadership Redesign committee as well as the Content Advisory Committee for the Georgia Assessment for the Certification of Educators (GACE)
· Collaboratives leverage leader development resources and modules developed by the GLISI
· LPPC coaches trained by the Institute support practice, provide feedback, and work with schools and districts to remove barriers to performance for the leaders in the collaboratives.
· District leaders, GA DOE Leadership Facilitators, RESA Directors and university faculty are actively engaged in collaborative design and program deployment.

	Rising Stars Collaboratives™ Results:
· Four Rising Stars Collaboratives™ were formed and deployed, and leaders completed initial year participation in 17 districts:

· North Georgia (pilot) (January 2004-December 2005) – 9 new leaders* (4 coaches)

· Middle Georgia Area (September 2005-May 2006) – 30 new leaders* (7 coaches)

  Atlanta Public Schools (August 2005-June 2006) – 20 new leaders* (0 coaches)

  Okefenokee RESA Area  (February 2006-January 2007) – 16 new leaders* (6 coaches)

* Year 2 and 3 evaluation will study leader impact and performance
· Two new Rising Stars Collaboratives™ were formed and deployed, and leaders are completing initial year participation in 10 districts

   Oconee (September 2006-August 2007) – 9 new leaders (4 coaches)

   Griffin-Spalding (September 2006-August 2007) – 12 new leaders (4 coaches)

   CSRA RESA  (January 2007-December 2008) –  15 new leaders (8 coaches)

· Three Rising Stars Collaboratives™ entered their second year of participation in 21 districts

   Pioneer II (September 2006-August 2007) – 14 new leaders (11 coaches)

   Middle Georgia II (September 2006-August 2007) – 20 new leaders (4 coaches)

   Griffin RESA II (February 2007-January, 2008) – Projected 15 new leaders (10 coaches)

   Okefenokee II (February 2007-January 2008) – 15 new leaders (14 coaches)
· Additional collaboratives have committed and are being formed in and supported for FY 08 implementation for 10 districts.

· Northeast RESA I (June, 2007-May 2008) – Projected 15 leaders
· Northeast Georgia II (June, 2007 – May, 2008 – Projected 15 leaders

· North Georgia RESA (September, 2007 – May, 2008) – Projected 15 leaders

· District Factors Analysis has been completed for all districts in Collaboratives to identify barriers to leader performance and reduce barriers to coaching and support

· Modules and resources have been deployed to Collaboratives, including 35+ new Performance-based Modules, federal funding, etc.

· Hired a part-time program manager in South Georgia
· Deployed 50+ Leadership Performance Coaches
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