Course Proposal 
Rising Stars Leadership Collaborative
Okefenokee RESA & GLISI

1) COURSE : #19604  (8-10 PLU’s/80-100 Hours)- Rising Stars Leadership Collaborative
2) CRITERIA OF PARTICIPATION:
Candidates are recommended by their school superintendent for the Rising Stars Leadership collaborative program and they must meet the minimum requirements:

1.Valid Georgia Teaching Certificate


2. Have or presently be in a program to obtain certification in leadership


3. Have demonstrated teacher leadership


4. Wish to share their knowledge


5. Wish to make a positive impact

Once selected the candidate must:

1. Complete the application form

2. Complete a self-evaluation of leadership potential

3. Complete an assessment of potential talent as a school leader.

3) GOALS ADDRESSED

Georgia’s Leadership Institute for School Improvement (GLISI) is devoted to the success of Georgia’s educational leaders in meeting the elevated expectations for student achievement and school performance.  GLISI’s mission is to equip, support, and inspire educational leaders to drive change for student success.
4) IMPROVEMENT PRACTICES
Each participant will study and practice The Eight Roles of School Leaders as defined by Georgia’s Leadership Institute for School Improvement through extensive review of the research literature and the work of exemplary practitioners who have led their school to increased levels of achievement and performance. The Eight Roles identified for the aspiring leader are:
1. Data Analysis

2. Curriculum, Assessment

3. Performance Leadership

4. Operations

5. Relationships

6. Processes

7. Change

8. Learning and Performance
 5) COMPETENCIES
The Rising Stars Leadership Collaborative is a one-year program that combines formal classes in a cohort group with a school-year-long internship that provides real experiences in real schools with real teachers.  Candidates work through GLISI’s performance-based modules and receive the feedback needed to decrease their time to competency.  The internship provides instruction with practice in the priority performances in which leaders must be proficient to successfully lead their schools.  This creates an intensive, yet safe, environment in which aspiring leaders learn-by doing how to lead a school.  
6)  PERFORMANCE INDICATORS

     Candidates will demonstrate competency with measurable results in the following priority performances:
· Demonstrate the ability to lead teams to collect and analyze multiple sources of data.

· Demonstrate the ability to implement a systems approach to instruction in a standards-based environment.

· Demonstrate the ability to strategically plan, measure, monitor, organize, and manage systems and processes.

· Demonstrate the ability to effectively and efficiently analyze and organize resources, processes and systems.
· Demonstrate the ability to identify and develop relationships among student, faculty, staff and stakeholder groups.

· Demonstrate the ability to identify and map core processes and results, create action plans, manage projects and engage others in improving processes.

· Demonstrate the ability to drive and sustain change.

· Demonstrate the ability to apply systematic processes for improvement through analyzing human performance; planning for improvement; and designing, developing and supporting implementation of solutions.

7) PREPARATION PHASE
The Rising Stars Leadership collaborative begins January 12, 2006 and ends January 10, 2007.  Classes will meet once a month from 8:30-3:30 at Okefenokee RESA.
8) COURSE ASSESSMENT
Competencies & performance indicators for this course will be assessed in two ways:
a) Mastery verification

· Assignment in each of the teaching modules.
b) On-the-job assessment 

· Each candidate will be assigned a Leadership Preparation Performance Coach (LPPC).  The coach will work directly with the candidate to support them and provide specific feedback against identified criteria. 
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