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Purpose of the Site Visit:  provide feedback on the implementation of the Rising Stars Principles through gathering input from all stakeholders in a focus group setting.
Duration:  1-2 days (2 days for team members & ½ day for focus group participants)

Participants:  RS Collaborative Director & RESA Director, District Representative, Coaches, & Candidates
Analysis:  GLISI will conduct the focus groups and the analysis

Benefits:  360 degree feedback on the effectiveness of the Collaborative and the Rising Stars Core Principles which can be used to identify strengths, weaknesses, and areas for improvement of all pieces.
Confidentiality:  Names and any other data that could identify a respondent will be kept confidential to all members within the schools and school system.  Identifiers will only be used for analysis purposes by GLISI researchers. Summarized data will be shared with GLISI stakeholders, districts, the RESA, and RS stakeholders.

Appendices to the Protocol:

· Sample Site Visit Agenda (Appendix A)

· Rising Stars Site Visit Rubric (Appendix B)
· Potential Focus Group Questions (Appendix C)
· Sample Evidence/Document List (Appendix D)
Day Agendas:

Day 1-Team Meeting with JoAnn Brown and Evaluation Facilitator (Tom or Becky) Agenda
· Rising Stars Program Overview

· Site Visit Details

· 4 meetings/focus groups facilitated by a GLISI evaluator
· Meeting: Collaborative Director & RESA Director

· Overview of Collaborative celebrations, challenges, and opportunities; question and answer session

· Focus Groups: Coaches, Candidates, District Representatives (Superintendent or designee)
· Questions will elicit necessary information around the implementation of the Rising Stars Principles to allow the team to complete the Site Visit Rubric form accurately

· Team Responsibilities:

· Team will listen to the focus group facilitation and answers, ask provocative questions to elicit satisfactory responses to accurately complete the Site Visit Rubric form
Day 2-Focus Groups Agenda
· 4 meetings/focus groups(1 ½ hour max each):

· Meeting: Collaborative Director & RESA Director

· Focus Groups: Coaches, Candidates, District Representatives (Superintendent or designee)
· Lunch with District Representatives and JoAnn Brown

· Debrief with Team, GLISI facilitator, JoAnn Brown, Collaborative Director, & RESA Director
· What worked and what didn’t?  General comments and themes.
· Debrief with GLISI facilitator, JoAnn Brown, Collaborative Director, & RESA Director
· What worked and what didn’t? General comments and themes.
Rising Stars Site Visit Protocol (2007)
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